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Hadleyville Town Financial Crisis proposal
	The town of Hadleyville in Arizona is presently experiencing a financial crisis caused by a radical decrease in the revenue generated by the town due to the shutting down of the Wilsons performance automobile plant. According to Sprague (2010), the shutting down of the plant left at least 2500 out of the town's population of 40000 people unemployed. Owing to this financial crisis, there was a need to come up with this proposal as a way of helping the town to mitigate and combat the effects of the financial crisis being experienced by the town currently. This proposal aims at providing an analysis of the impact of the crisis on the town's budget, recommendations on ways to reduce this impacts and provide budget plans that will help mitigate the crisis.
Analysis of the Financial Impact of the Financial Crisis on the Town’s Budget
	Due to the radical reduction of the revenue generated by Hadleyville, there has emerged a deficit in the town’s spending and the town will not be able to fully balance its spending with the amount of revenue being generated.  According to the Budget Briefing Books (2011), the revenue that was generated by the town decreased by $22,952,380 from $59440850 generated on the year before the closure of the plant to $364,488, 470 is the total revenue only a year the closure of the plant. This drastic changes in the town's revenue were brought about by the fact that since Wilson's performance automobile plant was the single largest employer in towns and its shut down resulted in widespread unemployment among the town's resident. The fact that Hadleyville did not have any other major employer led to widespread emigration from the town and with it came huge losses in the town's sources of revenue. Such a radical reduction in a town's revenue necessitates that its budget is restructured in a bid to mitigate the effects and avoid the possibility of the town going into bankruptcy. This means that the town will be able to effectively fund its service provision to its citizens. For that reason, healthcare funding is one of the areas that will be vastly affected by the financial crisis. As much as there is need to ensure that there is consistency in the quality of health care being delivered by the town's health institution we cannot deny the fact that the town cannot adequately fund this area of operation. Another impact that the financial crisis will have on the town’s budget will be on public sanitation specifically the water and sewerage department. Other areas of the budget that will be impacted on by the crisis include funding to schools and other public facilities that are available in the town and at the same time be able to run the day to day operations of the town. All aspects of the town’s budget will, therefore, feel the pinch of being forced to undertake cuts in the amount they receive 
	The other impact will be the need for the town to find new sources of revenue to fill in the gap left by the Wilsons Performance Automobile Plant. This will impact the town's budget in that there will be a need for new allocations aimed at helping attract new investors into Hadleyville. Also, the town can attract new companies into its backyard by offering incentives and subsidies to companies that are willing to invest in it. These incentives may be in the form of granting tax breaks and cuts to new investors, acquiring land and property for development on behalf of the potential investors, providing waivers on the business permit and license fees to be paid by new investors. This would not only serve to market the town a favorable business destination but also attract new settlements from members of the general public thus boost revenue. However, these subsidies and incentives will impact the town’s budget as they require heavy spending. As a result, they will lead to an increase in the town's budgetary deficit (Budget Briefing Books, 2010). 


Recommendations to Reduce the Effects of the Financial Crisis on the Town’s Budget
	Due to the current financial crisis experienced in Hadleyville, there is the need to come up with recommendations as required by the interdepartmental memorandum provided by the Hadleyville financial department. This proposal incorporates recommendations that will help the town mitigate the effects of the financial crisis on the Hadleyville annual budget. According to Romer (2015), this can only be achieved by way of reducing the town’s expenditure while at the same time increasing the town’s sources of revenue. Thus, it will help the town attain a balance between revenue generated and expenditure thus reducing the budgetary deficit experienced currently in the town. 
	The first way that will enable Hadleyville town to run operation smoothly and counter the effects of the deficit in the budget due to the radical revenue reduction effects of the Wilsons performance automobile plant is to reduce the towns overall budget by 13 percent. This can be achieved through a plan that involves making a series of cuts on the salary and wages of the employees of Hadleyville town government. Also, there will need to freeze some aspects of employee salaries and eliminate them completely until the town is out of the financial crisis. Allowances like overtimes and sitting allowances should be frozen and in turn, these funds are diverted to supplement other aspects of the budget. Additionally, it is recommendable that the town hires employees on a part-time contractual basis as this eliminates the need for benefits to be paid to the employees and consequently reducing spending. In the recent past many institutions in the United States, government or private, have been utilizing the benefits associated with the part-time hiring of employees and outsourcing of some services as a way to make drastic reductions on their operational and budgetary spending. 
	Another recommendation that will help the town balance its budget deficit within the next 3 years is through the incorporation of measures and policies that will help boost the town's revenue and fill the gap left by the Wilsons performance automobile plant. This will be done through the introduction of subsidies and incentives as discussed in previous parts of this proposal. By offering the incentives and subsidies the town will make the cost of setting up and operating business lower and therefore attracting all manners of investors, small or large, as well as new residents who will be looking to reap from the benefits of reduced standards of living. As a result, this will help boost revenues through taxes paid to the government, and also through payment to the town’s authorities for services provided.
	The third recommendation that will help reduce the budgetary deficit of the town is by seeking financial aid from the federal government so as to be able to fund budgetary allocations for the provision of essential services. This will help reduce the difference between the number of funds available and the number of funds needed to fund the town's budget. Also, the cost of maintaining some critical services to the town will be transferred to be borne by members of the public. As much as it is likely to cause widespread dissatisfaction it will generate revenue that will help close the gap in the deficit.
Budgeting Plans
	The financial crisis being experienced in the town should not lead to a decline in the quality of services being offered by the Hadleyville town authority. Any government that is undergoing a financial crisis requires a sound budgeting plan (Miller, 2018). This proposal will provide a strategic budgeting plan that will help the town withstand the effects of the financial crisis and emerge from it within the next 3 years. This budgeting plan will provide yearly estimates of the revenue to be collected, the expenditure the town is expected to incur and the estimates of risks likely to occur within the next 3 years. Additionally, the budgeting plan will include the capital budget which is the total amount that Hadleyville town will be willing to invest in its population and infrastructure in a bid to improve revenue collection. This aspect of the budgeting plan will go ahead to analyze the likely threats that might occur in the future leading to failure of the capital budget to achieve its intended purpose which is providing a return on investment. 
	The budgeting plans will also incorporate operational budget which helps provide funding for both known and future estimated operational expense of running the town's government smoothly and without glitches. Additionally, the budget planning will include an estimate of the total revenue that is expected to be generated over the coming three years. This will be vital as it will help future budgets to be balanced in their formulation. The final aspect of the budgeting plan will be the institution of laws and regulations that control the budget. This will help in ensuring that the budget is approved using the right procedure and monitored to ensure accountability in its implementation.
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